INTEGRATING AND
SUPPORTING THE
OPERATIONAL
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ALIGNING TO YOUR PROCESS

Working in partnership we
( Attract &
retrain )

align to support your Learning
& Talent Development goals
talent

Motivate &
engage
employees
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Development

( Build an
employer

brand

( Develop
people
S

':oon .....

e
0]
.

primeast g

"
.
..
.
.
..
e
e
.
“u

...........

Source: Van Dam, 2008



SUPPORTING THE OPERATIONAL PLAN

We design to complement, integrate or build engagement with your other L & D approaches to
STRATEGIC PLAN multiply investment and to align with the strategy:
* Microlearning/Online learning
Accredited qualifications
* Compliance training
* Professional qualifications

RECRUITMENT

DEVELOPMENT TALENT PRIMEAST PROJECT DELIVERY SKI.LLS' - EVALUATION
monitoring, ROI &

NEEDS LEARNING
AN MANAGEMENT DESIGN MANAGEMENT TEAM review. EDP IMPACT
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Purpose & Vision

Making meaning

t

z:\tlvojai’:s'tmg & DEVELOPING Personal growth & development (hard skills and ‘human skills’)
CULTURE & : .
o e Deye!oplng outstandlr?g leaders
CHANGE Building high-performing teams

Primeast design data capture to support EDP/performance monitoring & measuring impact



THANK YOU Beth Williams

Email: beth.williams@primeast.com

Phone: + 1 609 642 8821

www.primeast.com/us

Liz Clarkson

Email: liz.clarkson@primeast.com

Phone: + 44 (0) 1423 531083
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